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Agro-industrial Group Uspikh - Port Elevator Project  

 
Profitability for investors 

 Project period 2015F–2018F 

Investment amount, thousands of USD 5 914,5 

Withdrawal from the project 2018F 

Investor’s cash flow, thousands of USD 18 613,4 

Investor’s IRR, % 70,9 

Investor’s ROI, % 214,7 

 
 
 

Investment attractiveness 

Growth of export and lack of elevator capacity. By increasing the 
production of crops Ukraine has become a significant player in the global 
market. Each year it increases its export potential.  In 2012 the volume of 
grain exports reached a record of 27.1 million tons. 

The total capacity of the grain transfer port terminals has reached two 
million tons.  Currently, Ukraine is lucking 5 million tons lack of grain 
loading facilities in. As the result, the price of grain loading in Ukrainian 
ports is twice higher than in the EU and the USA. 

In the meantime, the capacity of port elevators has to be increased at 
least twice. Most of the existing elevators were built during the Soviet era, 
and their equipment is obsolete and physically worn out. 

Producers store large amounts of grain in their own farms, not only due to 
shortage of elevator capacity, but also due to their location at a distance of 
300-600 km from the majority of elevators of southern and central regions, 
as well as due to high tariffs of these elevators. 

Grain loading in the Black Sea port. Elevator facilities are located in the 
"grain-producing regions" - the southern, central and western regions of 
Ukraine. 

Sea freight of one ton of grain from the Black Sea is 1.5-2 times cheaper 
than from the Sea of Azov due to bigger amounts of shipments and 
absence of additional fees. Therefore, taking into consideration a relatively 
equal cost of transportation of grain by trucks and/or trains from central 
regions to both seas, grain traders prefer to ship their grain crops to the 
ports of the Black Sea. 

High level of profitability. The project involves the provision of port 
elevator for receiving, drying, cleaning, storage and shipment of grain, 
which will provide 13 million USD of revenue at a net cost of 1 million 
USD. Thus, the rate of return (IRR) of the investor will equal 70%. 

Substantial experience of the local partner. Agro-industrial Group 
Uspikh was created in 2001 and now cultivates about 35,000 hectares of 
land in Odessa, Kyiv, Poltava and Sumy regions, producing oil and grain 
crops. 

Exit strategy for investor. By the end of the investment period there are 
several possible scenarios for investor to exit the project. The first 
scenario assumes a management buyout of investor’s share (49%) in 
equal parts during the years 2016-2018. The second scenario assumes 
the purchase of the investor’s share by a strategic or financial investor. 
And the third option is through the IPO of the local partner. 
 
 
 

 

Operating parameters of the elevator 
 

Volume of storage ~ 50 000 tons 

Planned volume of shipment per year ~ 1 000 000 tons 

Drying of grain crops (4%) ~ 2000–2500 tons/day 

Cleaning of grain crops (4%) ~ 2500–3000 tons/day 

Reception:  

Automobile transportation ~ 2500  tons/day 

Railway transportation ~ 3900– 000  tons/day 

Loading at marine vessels ~ 5000–10000 tons/day 

 
Ownership structure after the investment 
 
 

 
 
 
 
 
 
 
 
 
 

  
 
Financial performance of the project 

Thousands of 
USD 

2015F 2016F 2017F 2018F 

Revenue 13 176 13 469 13 671 14 355 

Net cost 1 336 1 358 1 373 1 424 

EBITDA 9 750 9 975 10 130 10 653 

EBITDA margin, % 74 74 74 74 

Net profit 6 763 7 120 7 419 8 028 

Net profit 
margin,% 

51 53 54 56 

 
 
 

The investment opportunity offers financing the construction of the 
port elevator in the Black Sea region, with the volume of storage of 
50,000 tons. 

The port elevator is the center for formation of marine consignments 
and ships loading for export. The planned annual shipment volume 
equals 1,000,000 tons. 

The initiator of the project is the Agro-Industrial Group Uspikh, which 
has 10 years of experience in the production of oilseeds and grain 
crops in Ukraine. 

The investment plan calls for raising equity capital for a period of 5 
years. Forecast financial performance allows investors to expect the 
profitability of no less than 70%. 

 

For investing matters, please address: 

PRO-Capital Group, LLC  

11 Predslavynska str., 

Kyiv, 03680 

Ukraine 
 

Tel.: +38 044 591 52 52 

Fax.: +38 044 591 52 62 

www.pro-capital.ua  
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Cofounder, Managing partner 
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